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Harambee: We Take the Journey Together 
Why & How We Coach 

 
 
Harambee is a Swahili word used in East Africa.  It can mean ‘we take the journey 
together.’  Originally, it was a Gujarati word (‘Har Ambe’) that Indian workers would 
exclaim as they lifted heavy iron girders together while building railroads in Kenya 
over a hundred years ago. 
 
Both the idea of a shared journey and shared heavy lifting captured in Harambee 
describe why and how we coach leaders.  In our experience, more prescriptive 
coaching models don’t work at this level because they fail to encompass the richness 
of these individuals’ specific make up, context and self-perception.  Too often clients 
tell us of coaching interventions that didn’t work because the coach was trying to fit 
the man (or woman) to the model, not find models to help the man. 
 
Critically, senior leaders normally get there because they were great managers – 
good at running big things.  Often, they are surprised that on reaching the top they 
now run people who run things and rarely run any particular business themselves.  
This often calls for new skills in creating a shared direction and creating teams to 
prosecute it through influence and persuasion rather than through knowledge or 
positional power.  Certainty about outcomes and individual muscle isn’t enough. 
 
Taking a journey together and sharing the heavy lifting, Harambee, describes both 
this challenge and how we help.  We listen and work hard to establish trust with the 
individual.  We establish our interest in their agenda and our credentials to help 
tackle it.  We agree what they want us to do and do it.  And we work flexibly, using 
whatever tool or model helps not turning each issue in to a nail because we have a 
hammer. 
 
We work through the uncertainty of a journey alongside our client.  And we take 
time to listen and act so we can share their load. 
 
As an approach to create industrial scale coaching Harambee isn’t very good.  But as 
a way to deliver exceptional support to the most senior of leaders, Panthea are 
proud that it works quite well. 
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